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History in Short 
•  1955 The first whale 

watching trip in 
California 

•  1980’s Whale 
watching kicks off 
worldwide 

•  1990’s Whale 
watching in the North 
Atlantic starts  
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Whale Watching in Iceland 



IFAW’s Int’l Whale Watching 
Report 
•  2008 about 10 million went whale 

watching worldwide 
•  Iceland had 1% of the 

world market  
•  Only the Blue Lagoon 

is bigger leisure 
activity for tourists  



Whale Watching in Iceland 

•  1990 IFAW funds the first feasibility 
study into whale watching  

•  1993 First whale watching company 
starts 

•  2010 The Big Boom!!  





Numbers of Whale Watchers in 
Iceland 

Source: 
icewhale.
is 



External Uncertainties 

•  Weather 
•  Natural disasters 
•  Climate changes 
•  Economy  
•  Exchange rate 
•  Iceland’s image 
•  Whaling 



Threats to Whale Watching 

•  Negative change in sightings 
•  Conflict between operators 
•  Lack of professionalism 
•  Lack of co-operation 
•  Greed  



Who Go Whale Watching? 

•  Women 
•  Young tourists 
•  High income 

tourists 
•  Well educated 

tourists 
•  Most come from 

the US and the UK 
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Sustainable Whale Watching? 

•  Slow approach to the wonders of 
nature  

•  Full respect for nature and customers  
•  Codes of conduct  
•  Involve the local community  

•  School groups 
•  Local clubs 
•  Off season local 

events 
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From Passive to Active Whale 
Watching 
•  The aim must be to maximize passengers 

satisfaction  
•  Invite passengers to contribute to 

knowledge 
•  Ask them to send some of their best 

photos from the trip and offer a reward 
•  Use hydrophones to add a value to the 

experience 
•  Have passengers active in finding 

whales on tours 
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Whale Watching & Animal 
Welfare 
•  Is whale watching bad for whales?  
•  Why are Codes of Conduct important?  
•  Why does IFAW say whale watching is 

a positive alternative to whaling? 
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Branding Whale Watching 

•  At country level  
•  At regional level  
•  At company level 
•  At tour level   
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Branding Whale Watching 
•  To connect tourism leisure 

activities 

•  What do they have in common? 
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TAKK FYRIR! 


